Minutes for AV Jr Volleyball Board Meeting
November 7, 2011

1. Welcome
a. Marie Hechsel opened meeting at 7:01 PM
2. Minutes from Past Meeting
a. Discussed content
3. Additional Agenda Items
4. President’s Report

a. Gym Costs
1. Total cost divided by each team
b. Gym time

1. More time coming from high school
i1. Tony’s Appliance
iii. District 196
c. Equipment
i.  Give money to high school for use of their volleyballs
5. Treasurer’s Report
a. $7,148 in account
b. Need to take account down to $4,000
i. Discussed ways to do this
1. Pay up front for President’s Day Tournament
2. Pay for one month of coaching for each team
6. Website
a. Renewed
1. Receipt submitted to Treasurer
7. Try-Out Information
a. Potential for 6 teams
b. (7) Coaches committed
Tuesday, November 15
i.  6:30-7:30: 12 and under
1. 6:30-8: 14s
iii. 8-9:30: 16s and over
d. Uniform provider will be there
e. Warm Ups optional
1. Request made for smaller sizes

e

f. Evaluations
1. Based on (4) criteria
1. Score
2. Position
3. Coachability
4. Team Play

&. New Business



a. Tryout Fee
1. Nothing due for preregistration
ii. Walk-ins: $20.00
b. Team Notification
i. How: email
il. Sent out Thursday
iii. Response of accepting team assignment by Friday
c. Team Make Up
1. Try to stay age appropriate
d. $375 postdated check due at time of registration
1. Check will be cashed after acceptance of team assignment and
parent meeting
e. Define Tryout Process
1. After 14s, commit to this club
f. Parent Meeting
1. Sunday, November 20
ii. Davanni’s — Burnsville
i11. Starting at 11:00 AM
9. Next Meeting: December 12, 7:00 PM at AVHS Room 102
10. Meeting adjourned at 7:48 PM



