
Meeting Minutes: Apple Valley Juniors Volleyball
January 9, 2012

1. Welcome
A. President Marie Hechsel opened the meeting at 7:00 PM
B. Attendees introduced themselves
C. President Marie Hechsel did an overview of Club function and operations

2. Minutes from Past Meeting
 A. Motion to Accept 

1. 1st made by Evelyn O’Keefe
2. 2nd by John Mattison

3. Additional Agenda Items
 A. Schedule Changes of Specialty Coaching Sessions
  1. Many emails
  2. Request to refine process
   a. Process of scheduling and fees explained by Jen Moore
    1. Some locations require prepayment
    2. New leadership learning process
    
4. President’s Report: Marie Hechsel
 A. Recommended use of website: www.applevalleyvolleyball.com
  1. Great resource
   a. Updates posted
   b. Pictures 

1. To get posted, send to web master for posting
   
5. Treasurer’s Report: John Mattison
 A. Current balance approximately $14,500
 B. January Checks were cashed
 C. Reviewed expenses and spreadsheets
  1. Court Fees
  2. Tournament Fees
  3. Coaches Fees

6. Team Reports
 A. 12’s
  1. Practicing

2. Team event
3. 1st tournament on January 15

 B. 14-3’s
1. Tournament on January 8; took first place in Silver Division

  2. Team bonding event at Ramada hotel in Rochester  
 C. 14-2’s

1. Panther Play Date in Spring Lake Park on Saturday, January 7
 a. Played 6 matches

 D. 14-1’s
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1. Won division at tournament

 E. 16-2’s
1. Played tournament 

a. Did not win a match
b. Team melding
c. Learning positions/rotations

 F. 16-1’s
1. Team getting along great

a. Seem to be ahead of themselves
  2. Lost a couple of players to injuries

a. One for season 
b. One pending MRI results

7. Website
 A. www.applevalleyvolleyball.com
 B. Brian Loe 

1. Webmaster
2. Does a great job

 C. Pictures 
1. Vice President Jen Moore will send instructions about getting pictures 

posted on the web site
 D. Confirm with other parents about providing pictures 

8. Old Business
 A. Booster Meetings: 2nd Monday of the month
  1. Teachers’ Lounge at Apple Valley High School

9. New Business
 A. Annual Tournament: Apple Valley Attack
  1. Primary Contact
   a. Marie Hechsel 

1. Email: hechsel@comcast.net
2. Phone: 612-327-8200

  2. March 3 and 4
a. Saturday 

1. 16’s 
2. 14’s

   b. Sunday
1. 12’s 
b. 14’s 

  3, ,Registrations
a. 12 total teams signed up

    1. (8) 16’s
    2. (2) 14’s
    3. (2) 12’s
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   b. Invite other teams
    1. Tournaments
    2. Power League
    3. Players – friend’s teams

  4. Tournament and Power League Scheduling Conflicts
   a. Other tournaments
    1. Cancelled registration
    2. Recovering fees 
   b. Power League 
    1. Scheduled opposite day of tournament

  5. Organization and Volunteers
   a. Every family required to fulfill (2) volunteer slots 
   b. Site Leaders: overseeing all operations and facility
    1. Saturday
     a. OPEN
    2. Sunday
     a. Mike Saice
   c. Concessions: get volunteers and food
    1. Leads 
     a. Tom Groh
     b. Dave and Lisa Wangen
   d. Admissions: 
    1. Lead
     a. Carolyn Lane
    2. Time: 7:00 AM to 2:00 PM
     1. Schedule 1.5-2 hours slots
   e. Awards and T-shirts
    1. Lead
     a. OPEN 
    2. Tournament Winner Awards
     a. (80) total awards
     b. Cost per unit: Maximum $10.00
      1. Less cost is better
    3. More Creative
     a. Open to more creative awards
     b. Doesn’t have to be t-shirt or medal
   f. Clean Up: 
    1. Leads
     a. April Eilers
     b. Ann Arens
    2. Need
     a. (6) on Saturday
     b. (8) on Sunday



g. Bracket Update:
 1. Lead covered

  6. Support other Apple Valley teams
  7. Additional Meetings will be needed

 10. Close Meeting at 8:02 PM
  


